
Living Word Leadership Board Minutes 

February 17, 2020 

Attendees: Bob Norris (Chair), David Israel, Greg Finfrock, Jill Beveridge, Margaret Howard, Tim Polles, 

Brian Hall, Jerry Steiner, Stephanie Crist, Matt Furgerson, Nancy Cleve, Bill Van Lue, Geoff Posegate 

Absent: Katherine Aeilts 

Decisions and/or action items are highlighted in bold. 

Meeting commenced at 6:30PM. 

Welcome – Bob Norris 

Bob introduced Bill Van Lue who will be speaking about the Discipleship process. 

Discipleship Process – Greg Finfrock and Bill Van Lue   

Greg started by giving some history on this topic. We had done NEXT discipleship process, but the 

infrastructure was not in place to make it sustainable. Specifically, we did not have a group of trained 

Guides ready to help individuals with their walk and follow up. The goal of the Discipleship process is to 

help people get connected with others in the church and take the next step in their discipleship walk.  

Bill Van Lue started with the objectives: 

• Open to all people, showing them love, and invested in personal relationships 

• Leading people to a deeper relationship with Jesus 

The premise is that people are seeking community involvement, self-fulfillment, personal relationships 

and ways to give back to the community. How do we go address that? 

• Expand and diversify our activities offered 

o Regular strategic reviews around activities under our pillars 

▪ Ensure they are aligned with our church goals 

▪ Ensure there is a breadth (of topics), depth (beginner – advanced), and diverse 

(all age groups) set of offerings 

▪ Ensure quality of offerings 

▪ Include historical reviews – What to Stop 

o Ensure we have resources (people, tools) 

▪ Individual development opportunities 

•  Strengthen Relationships 

o Encourage teams and activity leaders to create a small group environment where 

practical 

o Encourage teams and activity leaders to have personal discussions regarding spiritual 

growth and where their gifts might be best utilized 

• Expand Communication 

o Develop tools for communicating opportunities available 

▪ Web focuses but also paper and word of mouth 

▪ Include purpose, content, demographic details that is up to date 



o Follow up process with Visitors and occasional participants 

▪ Encourage participation to create connections 

▪ Build a team Connection Coaches to help with follow-up 

• Knows the activities 

• Know the most critical needs 

• Help direct others 

▪ Survey tool to help people understand their spiritual gifts and how those 

translate to our activity offerings 

Calling this discipleship process “Journey”. This is a continuation of the Journey through the New 

Testament with regards to spiritual development, and that a journey signifies a long period of time of 

activity. 

Next Steps 

• Work with Jordyn around Marketing  

• Activity List (Ways to Connect) up to date and more interactive 

• Connection Coaches team being formed and trained 

• Test Marketing Team being formed to challenge the message, test the survey and Ways to 

Connect – Grass Roots vs Big Bang 

• Strategic Reviews and succession planning with Test Marketing team 

• Wider publication and encouragement to occur after the kinks worked out 

Bob asked what was needed from the leadership team. The answer is Support. Talk about it and 

encourage others to take next steps (especially in leadership). 

Bob also recommended that we make sure we let new members know that there is an expectation of 

involvement. 

MKI – Multiplying Kingdom Impact – Geoff Posegate 

Pastor Dave introduced Geoff and asked him to give a general overview of the process. 

Geoff explained that this is basically a consultation process to help develop leaders and multiply our 

kingdom impact. There are several phases: 

• Data gathering 

• Survey 

• Meetings/Interviews with leaders and congregation 

• Recommendations to leadership and incorporate feedback. We own, can adapt/reorder, and 

becomes our church plan (this is around 9-10 months into the process) 

• Ongoing consultation 

It’s roughly a 1-2 year process, with consultations 2 times a month. There are 3 things necessary for a 

church to move forward: 

1. What We Do – Technical competency (Staff, facility, programs) 

2. Where We Are – Spiritual and Relational Connections – leaders need to be spiritual 



3. How we Think – Adaptive Capacity – “we need more people, younger people” = church being a 

destination. Should be doing the Great Commission and “Go” – what is God doing out there in 

the mission field. Think differently about growth. 

Geoff is part of the Congregational Excellence office. He went through the Healthy Church Initiative with 

his own church and has been involved in the rollout of MKI, consulting with several churches. When 

asked about the success rate, he said that there have only been 12 churches that have gone through it in 

the first wave and many are not done yet. Ways to look at success would be: 

• Increased worship attendance 

• Increased baptisms 

• More volunteers serving outside the church than inside 

We asked for the list of 12 churches so we can talk to them about how they feel the process went. He 

suggested Kirkwood UMC as its about the same size/demographic as ours. 

What are the characteristics of staff and leaders for this to succeed? The leaders, staff and Pastors must 

be willing to go through change themselves, and to have courage. 

Discussion after Geoff’s presentation: 

We are not ready to vote whether we do this or not. We want to talk to Kirkwood UMC first. We also 

want to give the new Journey process a chance. The goals of our Journey process sound very similar to 

the MKI process, so doing them both at the same time might be awkward. Will keep this on our agenda 

going forward to re-visit and see what the right timing of something like this might be. 

Jerry recommends we use the Test Marketing Group for Journey to gain feedback. Make sure we are not 

pulling congregation in a direction they don’t want to go. Need to get to the heart of what they are 

thinking. A great way to find this out is regularly surveying the congregation on several topics: 

• What are you not seeing that you would like to see at Living Word? 

• Make sure its anonymous (doing thru LWInfo.org does not feel anonymous) 

Look for other churches who are surveying their congregation and “steal shamelessly” from them – 

action item. 

The book Pastor Dave handed out at the last meeting, Canoeing the Mountains, talks about surveying 

the congregation, especially those who have already left. 

Dave mentioned that we started doing some surveys. Asked the congregation about when to have next 

years Christmas Eve services and will be asking how the 10:30am service liked the February sermon 

format. It is good to get the congregation used to supplying us regular feedback, but we need deeper 

questions about how they feel about Living Word. Greg mentioned they are starting a focus group 

regarding the Children’s Ministry – specifically asking those who are not utilizing our Children’s Ministry 

to see ways we can improve. 

 

Reports and Due Diligence – Bob 



Approve January minutes in board packet. 

Tim Polles motioned that the January minutes be accepted as is 

Nancy Cleve seconded the motion. 

Unanimous vote in favor – motion carried.  

 

Review Action Tracker. Ensure each item has an owner, due date and priority. Based on some of the 

items on the tracker, we had some discussion about our Website. Discussed there are typically two 

types – Outward Focuses (evangelism) and Inward Focus (Information for our members to find). We 

already have both – our website is supposed to be outwardly focused and LWInfo.org should be our 

inwardly focused site. Need to work on our website to make it more appealing to seekers and move 

some of the content to LWInfo.org (Leadership minutes, Goals, etc). 

Look at statistics on our website to see what pages are hit most, and what it not being looked at. 

On our standing agenda, we will be looking at the Calendar document monthly, to make sure we are 

keeping up. Our look ahead next month is when we have Todd Wahl to come to our meeting to discuss 

our Merrill Lynch investments. And our April meeting will have the auditor attend. 

Note: We are moving the April board meeting to the second Monday (April 13) since Bob and Jill both 

have conflicts. 

Old Business  

 

Shelby rollout – Rollout going well. 90/500 people used Shelby to check in their attendance Sunday. Only 

15-20 not moved their tithe to Shelby yet – they have been contacted and reminded. There were some 

privacy concerns having the Giving in the app – some people thought others could see their tithe. They 

cannot and this app is actually more secure than Tithely – more levels of security. 

 

Security Update – Mark signed a contract for Video/Locking product for our upstairs main entrance and 

downstairs children’s main entrance. Need to have it installed and processes put in place to have the 

app on the phones of the staff to be able to buzz people in when the doors are locked. 

 

Parsonage Inspection – Brian and Margaret were there for the inspection. There are a few items that are 

high priority to have done. We have the funding to cover these. 

 

• #37 – Foyer lamp (safety issue) 

• #38 – Humidifier  

• Landscaping and carpet cleaning – in the coming year 

• #39 – Deck maintenance in the next 3-4 years 

 

Margaret Howard motioned that the Parsonage Report be accepted as is 

Stephanie Crist seconded the motion. 

Unanimous vote in favor – motion carried.  

 



Financial Review – Our income is higher than budgeted, our expenses on track. Supervisors are meeting 

with their folks monthly to ensure all the ministry areas are spending their budget. We have a 3 month 

Take Notice on cash flow. However, for the month of February, we received a couple of large gifts from 

our “Large and Lumpy” givers, which ensures our cash flow is fine. 

 

Metrics report – It was suggested to add # of Unique givers to the metrics report. Attendance is still 

down (12%) but visitors, coffee with the pastor, giving and baptisms are all up. 

 

One Drive – we are still on the old One Drive because having issues with the new one with syncing. 

 

New Business 

Didn’t get to Protocol on UMC – this will be on next month’s agenda to discuss. 

 

 

Pastor Dave prayed us out. 

Meeting concluded at 8:32PM. 

 

Respectfully submitted, 

Jill Beveridge 

 

 

 


