
Living Word Leadership Board Minutes  
March 15, 2021 

 
 Attendees: Tim Polles (Chair), David Israel, Greg Finfrock, Nancy Cleve, Jen Faust, Greg Rush, Shannon 
Hauri, Stephanie Crist, and Beth Balzraine (Recording Secretary), Marty Rector (absent), David Emshoff 
(absent), Linda Poertner (absent). 

Spiritual Formation: Strategic Planning:  

What hurdles or barriers to participation have you experienced at Living Word? 

• Cliquey groups  
• Worship styles (traditional and contemporary) 
• Technology was a barrier and still could be 
• A new person doesn’t know who to get in touch with to volunteer 
• People can’t get involved because other demands on their lives 
• Wearing a mask 

What do you value most about Living Word today?  

• Music 
• Living Word is a member of the United Methodist Church as a whole so we don’t lose focus 
• Structure and accountability 
• What we have done virtually has been very good 
• Leadership  
• Our focus resonates with the same themes that we are trying to accomplish 
• Firm foundation with missions  
• Clergy 
• Staff that never seems to be shifting and that can adapt 
• Multimedia 
• Hearing other people in worship such as Jordyn and the Children’s Message 
• Contemporary band,  
• Core missions 
• Creativity from the staff 

 

Review of Reports 

Review and Approve February 2021 Minutes 

Nancy Cleve made a motion to approve the February 2021 minutes. Jen Faust seconded the 
motion. All were in favor.  

 

Request from ECC for Policy Change in Staff Handbook 

See the document, 404 SNOW/INCLEMENT WEATHER DAYS.  This is an amendment to the ECC 
Addendum to the Staff Handbook. A modification of this document should read on the last line: “the 
employee will be paid for the day and they will not be charged for a vacation day.” 

Jen Faust made a motion to approve the 404 SNOW/INCLEMENT WEATHER DAYS document 
with the modification listed above. Greg Rush seconded the motion. All were in favor.  



Review of Trustee 5 Year Plan Budget Expenditures for 2021  

There are three big ticket items planned that include the HVAC, furniture, and painting. 

HVAC: Living Word has 8 units. The plan is to replace four of the units this year and four next year. It has 
been suggested that load calculations be done so as to purchase the correct size units.  

Interior Painting:  The Worship Center and some hallways are to be painted hopefully this summer. 

Furniture:  Replace lobby furniture such as couches, benches, tables, and possibly Welcome Desk. These 
all have wear and tear. The new Cry Room has space to put nicer furniture in that room. Could a 
consultant be brought in to determine what to do with that space and the lobby? Should more money 
be put in the 5 Year Plan for a redesign of the lobby? 

Budgeted Financial Statement for Period 2 - February 

David Israel brought to the attention of Leadership Board that the Church Revenue Budget for Period 
was $142,996.24. The Actual for Period was $263,010.17.  

Goal Progress 

Refocus Online Worship: David jumped the gun on coming back. He thought we would be coming back in 
May, but in-person worship began in February.  

What We Are Celebrating 

Miracle Offering Funds Distribution: The checks were mailed to the four organizations that were chosen 
for the Christmas Miracle Offering.  

Ghana: When David was in Ghana in 2019, there was a well that a pastor had been visiting. This well 
became a church worshiping under a tree. Living Word has funded a chapel that is being built at this 
site.   This chapel will be blessed at the next Living Word trip. The person who was handling our finances 
has resigned as of June. The Ghana Team meets tomorrow night.  

Current Steps in Re-Opening: As the county and the CDC relaxes rules, then Living Word will act 
accordingly.  

Children and Youth Ministry: On Sunday, April 11, children and youth ministries will return to onsite 
programming. This will be held at 9:00 am only.  

 

Additional Information 

Clergy Evaluation Forms: The Clergy Evaluation Form for David is due on May 1. Three Leadership Board 
members are needed to form a pastoral review committee. Tim Polles, Nancy Cleve, and Stephanie Crist 
volunteered to be on this committee. This is a review of David, Lead Pastor, only. The Associate Pastor 
will be evaluated by the Lead Pastor.  

October Consultation Forms: The question was asked if this pastor evaluation should this include input 
from the staff. 

 

 

Respectfully submitted by Beth Balzraine 


