
Living Word Leadership Board Minutes  
July 19, 2021 

 
Attendees: Tim Polles (Chair), David Israel, Greg Finfrock, Nancy Cleve, Jen Faust (virtual), Greg Rush 
(absent), Shannon Hauri, Stephanie Crist, Marty Rector, David Emshoff, Linda Poertner, and Beth 
Balzraine (Recording Secretary).  Kim McGee attended the meeting as a representative of the Creating a 
Culture of Renewal program.  

Teambuilding 

Nancy conducted additional training on The Four Communication Styles regarding lessons learned in 
communicating with other animal quadrants by email. 

Spiritual Formation             

David read from Exodus 3, Moses encounters God in the burning bush. Moses is going to the Promised 
Land, the land of milk and honey. He sends spies. They did not go into the land of milk and honey. 
Moses’ mission changed to wandering in the desert for 40 years, keeping the people together. When 
was there a time of waiting in our lives? A time between churches, religions, houses, marriages, grieving, 
jobs, the time during COVID, and our life. This is liminal space; the space between what was and what 
yet will be. This is where Moses was. At communion time, the mystery in our faith is Christ has died, 
Christ has risen, Christ will come again.  David said that the last three years are liminal space. What 
direction do we move?  

Strategic Planning 

Creating a Culture of Renewal 

David started this new three-year study in how we move into the next era. The new program is called 
Creating a Cultural of Renewal. This is intended to help determine where the church is headed and to 
chart a new direction. David asked Kim McGee to join in this process with him. We have to chart a 
completely different future than any of us have ever thought about. We need to create a cultural of 
renewal for the next generation. 

A handout from Creating a Culture of Renewal was circulated. 

Track One on the handout means in the first year which will begin in October. The idea is to empower a 
congregational leadership team with a new hope and focus. This process relies heavily on DISC which is 
similar to the teambuilding training that Nancy Cleve has been leading in the Leadership Board 
meetings.  

Creating a Culture of Renewal is a way for us to figure out where we are going together.  

Questions:  

How do we perceive Kim’s role? Kim will be taking classes in DISC. This will help to communicate with 
others over the next three years. Kim is a representative and she will report to the Board on the 
recommendations for this process. This may take additional time at the Leadership Board meeting and 
the meeting length may need to be extended.  

Kim McGee has been with Living Word for 20+ years. Kim has had extensive experience in helping Living 
Word evolve from a small church to a corporate church. She has led Bible studies for many years. She 
worked for AT&T in middle management for 30 years.  

 

 

 



 

Does this program attract millennials, or does it help everyone here? David stated it is more, how to 
attract our community to Living Word. The Creating a Culture of Renewal group we are in is a Methodist 
group. The churches are from all over the country. Our focus may be different than what other churches 
may have. The program will help us identify what our focus should be.  

 

How long has David known about this program? David heard about it one year ago. He investigated the 
program in the last month.  

Is this the direction Living Word should go? The program does not give us direction, it gives us the tools 
to create our direction.  

Changes are on the horizon in 2022 regarding the vote in The Methodist Church. Living Word will need 
to decide who we are. Some churches have left the denomination.  

More information will be given after David and Kim attend a three day meeting.  

Do we have three years? It is important to seek to meet our community for Christ. Older millennials are 
moving into our community. By the end of year two we will have already moved into dreaming big, year 
three is executing.  

David contacted two pastor friends about this program. They were very positive. 

Where do you see the board moving and do we have three years? Greg is ready to launch the Journey 
process. We are not going to stop being a church. There are events being planned.  

What does Pastor Greg think? We have to change the culture of this church, at the DNA level. It will take 
a DNA shift. Renewal means we are going to look at ourselves and change and grow and change and 
grow. Our current DNA is sustaining and not growing. It is going to take time. We need a program that 
fosters a Culture of Renewal.  

Did we choose the program because it used the DISC? It is coincidental that this program uses the DISC 
which is similar to the training that Nancy has been doing at Leadership Board meetings.  

What do we do? What is the answer? The church is not going to die. It is not going to go away. It is not 
in our hands. This is God’s plan for the salvation of the world. Things may change though. We have to 
act in the faith that the Holy Spirit is going to guide us in our little corner of the world. We do our job 
and let God do God’s part. Fear cannot be the driver. We will not make the right decisions if we act out 
of fear.  

What is our direction? Maybe this is why we are doing this, to figure out who we are. What is our 
identity now? Are we a Christ-centered church? How do we make this relevant today? 

We are experiencing a volunteer shortage. Journey is a new program which will explain opportunities to 
help people help people grow in their faith. Journey will also help people who feel detached to become 
more connected. Journey is a bold and well-created system. The Creating a Culture of Renewal Program 
will work in conjunction with Journey. Journey evolved from all the lessons learned from the program, 
NEXT. Connection Coaches will help people get connected.  

We do not stop doing things in the church. August and September, the church will have a launch of Bible 
studies, choirs, and a launch Sunday on August 22. 

 

 

 



 

Review of Reports 

• Review and Approve June 2021 Minutes 
Nancy Cleve made a motion to approve the June 2021 minutes with the exception of the 
correction to Dave Emshoff’s name listed as not present. Stephanie Crist seconded the motion. 
All were in favor.  
 

• Quarterly Deeper Review of Financial Report 

Greg Finfrock gave a review of the Budgeted Financial Statement for Period 6 – June.  

Comments:   

o Our cash position over the quarter really hasn’t changed. The HVAC cost has been 
deducted from unrestricted cash.  

o June was not a great month for revenues. It was a down month. However, the year-to-
date is $71,000 over in income. 

o Total operating expenses are $87,000 under.  
o The budget vs. actual variance is $131,615.50 
o There are 85 giving units who have not given 50% of their pledge.  
o Givers #137-205 have given more than 100% of their pledge. 
o There are a couple of fairly big givers who are well above where we thought they would 

be. 
o There are a number of large gifts that we are still expecting to come in. 
o Last year-to-date we had 348 givers. This year we have 284 givers. We have not 

bounced back with investors in the church. 
o Quarter three usually sees a decrease in giving.  
o Giving revenues are down a little over 5% from last year. 
o The Board needs to look at allocating additional funds to cover the HVAC system which 

was projected at $160,000. The actual cost is $190,000. In the future, Greg will make it 
known that projections may not be enough to cover the actual expense for a specific 
item.  

• A motion was made by Dave Emshoff to add $30,000 to the 2021 budget to cover the difference 
in the HVAC expense. The motion was seconded by Marty Rector. All were in favor.  

Pastoral Reports 

Wesly Pinkston resigned as Director of Youth and Young Adults. She came to the conclusion that youth 
ministry was not her calling. She will finish strong with an event planned on her last day of employment 
on August 1.  

Director of Communications and Marketing: Beth Balzraine will step into this position. We have a few 
details to work through, but we hope for this take effect on Sunday, July 25. She will report to David.  

 
 

Respectfully submitted by Beth Balzraine 


